
 

 

August 17, 2020 

 

 

To:  Members of Pacific Blue Cross 

 

Re: Pacific Blue Cross AGM – August 31, 2020 

Special Resolution - Bank of Montreal (BMO) Credit Facility 

     

The Society plans to increase its financing arrangement with the Bank of Montreal from $30.1M to 
$50.0M.  This requires the approval of a special resolution by members of the Society authorizing it 
to do so in order to conform to the requirements of Section 35 of the Societies Act. 

Notice of this resolution was provided to Members on July 7, 2020 and a copy of the Full Resolution 
was available to members on the Society website.   
What members are being asked to approve is essentially an increase to an existing standard banking 
resolution.  The Board is asking members to approve a Special Resolution at the AGM of August 31, 
2020 that the Bank of Montreal (the “Bank) make available to PBC Health Benefits Society certain 
credit facilities up to the principal amount of $50,000,000 (collectively, the “Credit Facilities”).  BMO 
manages six lines within the credit facility individually, and the likelihood of all six peaking on the 
same day is remote.  The previous BMO credit facility approval of $30,100,000 was over five years 
ago at a meeting of the members of PBC Health Benefits Society on the 23rd day of June 2015.  Over 
the past five years PBC has enabled a significant increase in Electronic Funds Transfer (EFT) payments 
for our members and as a result the organization needs a higher credit line. 

This primary need for the increase of this facility is for the daily processing of EFT to providers (which 
comprise the majority of our transactions in terms of dollar value).  BMO has an internal control that 
when three consecutive days of EFT payments exceeds the facility amount, regardless of the PBC 
actual bank balance, that BMO needs to sign off manually.  This occurs frequently since PBC pays out 
roughly $1.5B per year over 250 working days, or $6M per day.   When the EFT facility limit is 
exceeded, the scheduled transfers are blocked until BMO management approves, which could lead 
to customer dissatisfaction as well as fees and fines for late payments  


